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15 January 1969

MEMORANDUM FOR: Chief, Placement Division

SUBJECT

: A Look st Ourselves

i. Emnployee Assignments Branch Flacement Officers met to
dlscuss subject memorandum, Atteched are the suggestions they

subnmitted .

2. My comments regarding their suggestions are as follows:

A,

B.

Ce

D.

I must egree with the EAB officers' thinking
that an ASB officer should sign the 1152
Personnel Appoiniment action especlelly if

the signaturs an the 1152 is a certification
thit the new employes meets the gqualification
standaxds of the title and grade &t which he is
belng sppointed., This would mean that ASB
would also be responsible for checking spplicant
qualifications to mske certain they meet Agency
standards for appointment on aspecial pay scales
such ag GIF, GS3, GSD, eic,

I think that seeing all professionsl fitness

- reports would provide EAB offlicers with a

better knowledge of the type of emplayees
used and the functions performmed in the area
of thelr responsibility.

Chenging the Fitness Reporting procedure is
coutpletely out of our control and there's
nothing we can do ehout it., However, my
feeling 1s that 1f esployees wers permitted
10 nee reviewing officlal comments and
revieving officials were aware that they
would be ssen by the employee, the reviewing
official would be lees likely to make derog-
atory comments,

Agree that we should inform the personnel
officer, if he doean't already Inow, that

an employee assigned to his component 1s
looking for another assignment. Do not agree
that we should interview gll employees seeking
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reassignment, I sgree that in most reasaign-
ment czses we should interview the employees
before "shopping™; however, some resssignment
eages are of the type that should not be seen
by EAB officers,

E., D¢ not belleve EAB should sec Resignetion
Aotions. However, I do believe EAB should be
immediately informed of professional employees
vho submlt resignations. These smployees
ghould be interviewed by an EAB officer to de-
termine the true reason for his declsion to
resign and an effort be made to "salvage” the
exployee by reassignment if the employee possess
qualifications neceded elsevhere in the Agency
and his reagon for resigning iz Jjob dissstis-

factiom,
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